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Governance

The internal governance system of the Northern Wyoming Community College District shall
provide a broad-based opportunity for input in the District governance process.

The Board strongly encourages a system of participatory governance and the President is
charged with implementing a participatory governance structure. However, as Chief Executive,
final operational authority rests with the President

The Board of Trustees is responsible, by statute, for District policy. These policies reflect what
is expected of the President as the chief administrative head of the faculty and staff. Board
policy does not dictate how any policy shall be implemented. This responsibility is left to the
discretion of the President.

The administration shall act as a liaison between the Board of Trustees and campus populations,
maintaining the established chain of command.

The governance system does not supersede the chain of command. It is a parallel, but separate
system from the administrative management system.
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