
 

 

Board of Trustees Retreat: Building a New Team and Best Practices of Effective Boards 

March 11, 2023, 9:00 a.m. – 4:00 p.m. 

Padlock Ranch, 8420 US-14, Ranchester, WY 82839 

Facilitated by Dr. Pamila J. Fisher, ACCT Consultant 

 
 

AGENDA: 

 

I.       Retreat Purpose and Overview 

II.       Community College Governance 

III.       Effective Board/President Teams 

IV.       Best Practices of Effective Governing Boards. 

V.       Trustees’ Observations on Chapter Six: Trusteeship in Community Colleges 

VI.       The College’s Future   

VII. Next Steps  

 


